
WHITE PAPER

www.enterprotect.com

Building a Business Case 
for Cybersecurity: A Guide 
for IT Professionals
A guide for IT professionals on 
promoting cybersecurity to 
leadership.



Disclaimer
Nothing contained in this document or relayed verbally will 
be deemed to amend, modify or supersede the 
Enterprotect Terms of Service or any other terms and 
conditions of any written agreement between the reader or 
reader’s company and Enterprotect, or Enterprotect’s 
subsidiaries or affiliates. Enterprotect does not make any 
promises or guarantees that any of the methods or 
suggestions described in this document will provide 100% 
protection against cybercrime, cyberattacks, disaster or 
similar incident. This document is not intended as legal 
advice nor should you consider it as such. The reader 
exclusively assumes all risk of utilizing or not utilizing any 
guidance described in this document.
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Introduction
In today's digital age, cybersecurity is more 
important than ever before. As the famous quote 
goes, "Nothing is certain but death, taxes and 
cyber threats." The increasing reliance on 
technology in every aspect of our lives has made 
us more vulnerable to cyber attacks. As an IT 
professional, you understand the importance of 
cybersecurity, but it can be difficult to get 
leadership on board. This book is designed to 
help you educate leadership about the 
importance of cybersecurity and build a strong 
case for increased investment in cybersecurity 
measures.

In this book, we'll explore common 
misconceptions and lack of understanding about 
cybersecurity among leadership. We'll discuss 
strategies for aligning cybersecurity efforts with 
the organization's overall goals and objectives. 
You'll learn how to identify and quantify the 
potential risks and costs of a cybersecurity 
breach and how to present a clear and 
compelling case for increased investment in 
cybersecurity measures.

We'll also cover best practices for effectively 
communicating the importance of cybersecurity 
to leadership and simplifying complex technical 
concepts for non-technical decision-makers. 
Additionally, we'll discuss strategies for 
implementing and managing cybersecurity 
measures within a small IT team, and we'll 
provide an overview of common cybersecurity 
tools and technologies.

By the end of this book, you'll have the knowledge 
and tools you need to promote cybersecurity in 
your organization and increase leadership's 
understanding, commitment, and investment in 
cybersecurity.
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Understanding Leadership's 
Perspective

One of the biggest challenges in promoting cybersecurity to leadership is a lack of 
understanding and misconceptions about the subject. Many decision-makers may not fully 
understand the risks and costs associated with a cybersecurity breach. They may see it as 
an IT problem rather than a business problem. As an IT professional, it's important to 
educate leadership on the importance of cybersecurity and how it affects the overall 
success of the organization.

One way to do this is by aligning cybersecurity efforts with the organization's overall goals 
and objectives. For example, if the organization's goal is to protect sensitive customer data, 
then cybersecurity measures should be put in place to ensure that data is secure. By 
connecting cybersecurity to the organization's overall mission and goals, leadership will 
understand the importance of investing in cybersecurity measures.

Another important aspect of promoting cybersecurity to leadership is being able to 
quantify the potential risks and costs of a cybersecurity breach. This can include the cost of 
data recovery, lost productivity, and damage to the organization's reputation. By providing 
concrete numbers and examples, leadership will have a better understanding of the 
potential impact of a cybersecurity breach and the importance of investing in preventative 
measures.

It is important to understand the perspective of the leadership and be able to 
communicate the importance of cybersecurity in a way that is relevant to them. By aligning 
cybersecurity with the organization's goals and objectives, and being able to quantify the 
potential risks and costs of a cybersecurity breach, you will be able to build a strong case 
for increased investment in cybersecurity measures.
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Building a Strong Business Case

In order to get leadership to invest in cybersecurity measures, you need to build a strong 
business case. This means identifying and quantifying the potential risks and costs of a 
cybersecurity breach and presenting a clear and compelling case for increased 
investment in cybersecurity measures.

One way to identify the potential risks and costs of a cybersecurity breach is by conducting 
a risk assessment. This can include identifying and evaluating potential vulnerabilities, 
assessing the likelihood and impact of a potential cyber attack, and determining the 
financial and operational impact of a cybersecurity breach. By identifying potential risks 
and costs, you'll be able to provide concrete numbers and examples that demonstrate the 
need for increased investment in cybersecurity measures.

Another important aspect of building a strong business case is being able to present a 
clear and compelling case for increased investment in cybersecurity measures. This can 
include highlighting the benefits of cybersecurity measures, such as improved data security 
and compliance, increased productivity, and reduced costs. It is also important to provide 
a clear plan for how the organization will implement and manage cybersecurity measures, 
including a budget and timelines.

Building a strong business case involves identifying and quantifying the potential risks and 
costs of a cybersecurity breach and presenting a clear and compelling case for increased 
investment in cybersecurity measures. A risk assessment can help identify potential risks 
and costs, and presenting a clear plan for implementation and management can help 
demonstrate the benefits of increased investment in cybersecurity measures.

It is also important to keep in mind the current regulations and compliance standards that 
the company must adhere to and how cybersecurity measures can help the organization 
to comply with them. It will be a powerful argument to show the leadership that investing in 
cybersecurity measures can help the company to avoid penalties and legal issues in case 
of a breach.

Building a Business Case for Cybersecurity: A Guide for IT Professionals
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Communicating Effectively with 
Leadership

One of the keys to promoting cybersecurity to leadership is effective communication. As an 
IT professional, you may have a deep understanding of the technical aspects of 
cybersecurity, but it can be difficult to explain these concepts in a way that is accessible to 
non-technical decision-makers. Here are some tips for communicating effectively with 
leadership about cybersecurity.

First, it's important to simplify complex technical concepts and make them more accessible 
to non-technical decision-makers. Use plain language and avoid using jargon or technical 
terms that may be unfamiliar to leadership. Provide examples and use visual aids, such as 
diagrams or infographics, to help explain technical concepts.

It's also important to tailor your message to the specific audience. Understand the 
decision-maker's role, responsibilities, and level of technical expertise. This will help you to 
communicate the importance of cybersecurity in a way that is relevant to them.

Another important aspect of effective communication is to be able to demonstrate the 
risks and costs of a cybersecurity breach in a way that is relevant to the organization's 
overall goals and objectives. By connecting cybersecurity to the organization's overall 
mission and goals, leadership will understand the importance of investing in cybersecurity 
measures.

Additionally, it is important to be able to provide a clear plan for how the organization will 
implement and manage cybersecurity measures, including a budget and timelines. This will 
demonstrate your level of expertise and help to build trust and credibility with leadership.

Effective communication is key to promoting cybersecurity to leadership. By simplifying 
complex technical concepts, tailoring your message to the specific audience, and 
providing a clear plan for implementation and management, you'll be able to build trust 
and credibility with leadership and increase their understanding and commitment to 
cybersecurity.
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Implementing and Managing 
Cybersecurity Measures

Implementing and managing cybersecurity measures can be a daunting task, especially 
for small IT teams. Here are some strategies for implementing and managing cybersecurity 
measures within a small IT team.

First, it's important to prioritize and focus on the most critical vulnerabilities and risks. 
Conduct a risk assessment to identify the potential risks and costs of a cybersecurity 
breach and prioritize the most critical vulnerabilities and risks. This will help you to focus 
your efforts on the most important cybersecurity measures.

Another important aspect of implementing and managing cybersecurity measures is to 
use automation and tools to help manage the process. There are a variety of cybersecurity 
tools and technologies available, such as firewalls, intrusion detection and prevention 
systems, and encryption. These tools can help automate many cybersecurity tasks and 
reduce the workload for small IT teams.

It's also important to develop a cybersecurity plan that outlines the specific measures to be 
taken, the roles and responsibilities of the IT team, and the budget and timelines for 
implementation. This plan should be regularly reviewed and updated to ensure that it stays 
current with the latest cybersecurity threats and trends.

Finally, it's important to establish a culture of cybersecurity awareness and engagement 
throughout the organization. This can include providing regular training and education for 
employees, promoting best practices for cybersecurity, and encouraging employees to 
report any suspicious activity.

Implementing and managing cybersecurity measures can be challenging for small IT 
teams, but it is essential for protecting the organization from cyber threats. By prioritizing 
and focusing on the most critical vulnerabilities and risks, using automation and tools to 
help manage the process, developing a cybersecurity plan, and establishing a culture of 
cybersecurity awareness and engagement, the small IT team can effectively manage 
cybersecurity measures.

Building a Business Case for Cybersecurity: A Guide for IT Professionals
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Tips for Promoting Cybersecurity in 
Your Organization

As an IT professional, there are specific actions you can take to promote cybersecurity 
within your organization and increase leadership's understanding, commitment, and 
investment in cybersecurity. Here are some tips for promoting cybersecurity in your 
organization:

1. Be a cybersecurity advocate: Speak up about the importance of cybersecurity and 
educate leadership about the potential risks and costs of a cybersecurity breach.

2. Build a strong business case: Identify and quantify the potential risks and costs of a 
cybersecurity breach and present a clear and compelling case for increased 
investment in cybersecurity measures.

3. Communicate effectively: Use plain language and avoid using jargon or technical 
terms that may be unfamiliar to leadership. Tailor your message to the specific 
audience and provide examples and visual aids.

4. Implement and manage cybersecurity measures: Prioritize and focus on the most 
critical vulnerabilities and risks. Use automation and tools to help manage the process 
and develop a cybersecurity plan.

5. Establish a culture of cybersecurity awareness and engagement: Provide regular 
training and education for employees and encourage them to report any suspicious 
activity.

6. Stay up to date: Keep abreast of the latest cybersecurity threats and trends and update 
your cybersecurity plan accordingly.

By following these tips, you can effectively promote cybersecurity in your organization and 
increase leadership's understanding, commitment, and investment in cybersecurity. 
Remember that cybersecurity is an ongoing process and it is important to stay vigilant and 
continue to advocate for increased investment in cybersecurity measures.
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Conclusion
In this book, we've explored the importance of 
promoting cybersecurity to leadership and 
provided strategies for building a strong business 
case, communicating effectively, implementing 
and managing cybersecurity measures, and 
promoting a culture of cybersecurity awareness 
and engagement.

It is important to remember that cybersecurity is 
an ongoing process and that it is essential to 
stay vigilant and continue to advocate for 
increased investment in cybersecurity measures. 
By aligning cybersecurity with the organization's 
overall goals and objectives, and being able to 
quantify the potential risks and costs of a 
cybersecurity breach, you will be able to build a 
strong case for increased investment in 
cybersecurity measures.

Effective communication is also crucial in 
promoting cybersecurity to leadership. By 
simplifying complex technical concepts, tailoring 
your message to the specific audience, and 
providing a clear plan for implementation and 
management, you'll be able to build trust and 
credibility with leadership and increase their 
understanding and commitment to 
cybersecurity.

We hope that this book has provided you with the 
knowledge and tools you need to promote 
cybersecurity in your organization and increase 
leadership's understanding, commitment, and 
investment in cybersecurity. Remember to stay 
up-to-date with the latest cybersecurity threats 
and trends, and continue to advocate for 
increased investment in cybersecurity measures.
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Introducing

Enterprotect 360
The Cybersecurity Platform for 
Busy IT Professionals

Enterprotect 360 is an all-in-one 
solution that provides powerful 
protection across your endpoints, 
network, and cloud - monitored 
24/7 by security experts and 
integrated into a single, easy-to-
use console.

Protect Against Ransomware and 
Zero-day Threats
Multi-layer prevention, protection, 
detection, and response system stops 
emerging threats quickly with industry-
leading efficacy.

Proactively Reduce Your Cyber Risk
Continuous scanning your endpoints, 
network, and internet-facing assets for 
vulnerabilities combined with simple-to-
follow remediation guidance backed by 
support from security experts.

Detect and Eliminate Persistent 
Threats
Threat Hunting powered by real-time 
threat intelligence feeds detects, and 
eliminates, malicious footholds and 
persistent threats dwelling in your 
environment.

Add Cyber Experts to Your Arsenal
Extends your workforce with a team of 
security experts who reduce alert noise, 
review suspicious activity, and respond to 
security incidents 24/7. 

Detect & Respond to Intrusions and 
Attacks Quickly
Real-time monitoring of malicious and 
suspicious activity, identifies attacker TTPs 
and triggers human response from the 
Security Operations Center 24x7. 

Unified Cybersecurity Dashboard
Single, Cloud-based Cybersecurity 
Console lets you see all of your 
cybersecurity in one place, and provides 
easy access to alerts, tools and reports.

www.enterprotect.com/free-trial

Try Enterprotect 360 including the 24/7/365 Security Operations Center

http://www.enterprotect.com/free-trial


Your Cybersecurity Partner
When it comes to cybersecurity, smaller IT teams have the 
toughest job out there. That's because you have to take 
care of everything IT-related - in addition to managing 
cybersecurity.

All too often, there is no one on your team dedicated to 
security – and even if there is, the bad guys don't clock 
out, and you/your security person can't work 24/7.

The choice seems to be - to go it alone - or try and get the 
budget to bulk up your security stack with more (often 
ineffective) cybersecurity tools. 

That's why we created Enterprotect. 

Enterprotect combines best-in-class technology and 
seasoned cybersecurity experts to make the job of 
managing cybersecurity much easier for smaller IT teams; 
without breaking the bank.

www.enterprotect.com
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